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MESSAGE FROM THE ADVISOR 

 

 
 
Every year sending this address for Shreeja India’s Annual Report is a special honor for 
me. I enjoy writing it because it helps me to share my personal vulnerability and at the 

same time it is the challenge of obtaining from it wisdom of some universal resonance. 

My Dear Shreeja Girls, I love to regard you as a group of young girls on the eve of a 

very long journey. I shudder as I ask myself, in what way I could possibly be of use to you 
at this moment of your life. Do I know something about life that could be of help to you 
before this long journey?  

Frankly speaking, the world you are about to enter soon doesn’t have a good reputation. It 
looks attractive from a distance; but not when you start experiencing it. But it’s the only 

world available to you and we grown-ups have no alternatives to offer.  

I can offer you one word of caution here. Do not pay any attention to those who will try to 

make life miserable for you. You will meet a lot of such people. Some of them will come in 
the official capacity but others in the guise of self-appointed well-wishers. Tolerate them if 
you can’t avoid them initially, but once you are done with them don’t look back.  

But the main challenge comes next. For Heaven’s sake, try to avoid remembering the 
miseries that they had inflicted upon you. Don’t even tell those stories to others about the 

unjust treatment you had received at their hands. That will keep your antagonists alive. 
Such characters survive and flourish on you being gossipy and narrating your experiences 
to others. Therefore, stop the echo, so that you don’t allow the unpleasant moments of 

your life to claim any more time than it took for it to occur. Don’t linger on them mentally 
or verbally.  

We played football together in Shreeja. We won some matches and lost a few. The defeats 
were often dissected in team meetings the next day and forgotten. The wins give us the 
feeling of triumph still. You are all preparing for a long journey now. And we, the teachers, 

coaches, and officials at Shreeja India wish you a very productive and enjoyable life 
ahead. If you fall down, get up and run after the football… And always look beyond the 

football… 

 

SHIB SHANKAR DASGUPTA, PhD 

Adviso
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MESSAGE FROM THE  COUNTRY HEAD 

 

 
 
Shreeja India with its baby steps have completed four years of existence – eventful four 
years. Just as we were stabilising a bit Covid struck. Fortunately, we are still on track but 

getting late by the day. Yea - we may be getting a bit delayed but we are kicking. Amidst 
all these turbulences, we started a new chapter at Dhatrigram in Purba Bardhaman 
district. We started with Football and subsequently academics have also started. 

 
Looking at all the pictures and videos, the first thing that strikes me is that Shreeja India 

has taken off. The villagers have taken note of us and there is a steady flow of new-
comers, some from newer villages. Fresh girls (and boys) are reaching us every week. 
True a few of them drop out subsequently – but that is not because of Shreeja. Their 

individual and family situations are such that ‘personal development’ takes a back seat in 
the face of stark realities. We are collecting as much data as possible for our research. 

99% of the parents are into farming and mostly on others’ land. So, the entire house-hold 
including the Shreeja girls get busy with the farming operations during the rainy season. 
That is the time when they get to earn some money. I feel good that amidst all these, 

Shreeja India is trying to touch their lives and trying to get the children developed 
physically, mentally and socio-economically. We do see some reciprocation from their side. 

The senior girls have realized our objectives and seem to stick around. It is our 
responsibility to get them to a decent place once they leave school and college – a big 
responsibility. And we want all of them to grow.  

  
During 2020-21 we faced the first wave of Covid boldly. By the end of March 31, 2021, we 

could feel that a second wave was coming. Like many other Institutions we also got in 
some Covid Relief work during the second wave. Our Football practice suffered. The decent 
level of improvements in health brought about by the regular practice of the last two years 

got a setback. The regularity of studies also suffered. We however tried to maintain 
contact with the girls over the telephone. We hope Covid will be gone in some time and 

we’ll start with our activities soon. 
 
We are thankful to all the members. Your contributions have enabled us to continue with 

the basic expenses without any fail. We could pay off our staff members their full dues 
during these trying times. 

 
We will come back afresh soon. 

 
Thanks 

HARI SHANKAR DASGUPTA 

Country Head
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ABOUT SHREEJA INDIA 

 
Shreeja India is a non-profit CSO working towards engaging, educating and 

empowering young girls and women from challenged and marginalized communities in 

West Bengal, India. The organization views sports, mainly Football as a powerful 

vehicle for social change and education, a key component responsible for the holistic 

development of an individual. Our goal is to assimilate both the above pivotal 

elements into a unique integrated model to ensure that young women belonging to 

deprived backward communities are equipped with required resources and have 

access to opportunities that support their overall physical, mental and social 

development and prepare them for a dignified living in the society. Shreeja India is 

working to stop school dropout, end early marriage, prevent human trafficking and 

impede violence against women that is much prevalent in many challenged 

communities across India through adoption of a multi-faceted innovative approach 

towards education. 

 

Over the last four years, Shreeja India has grown to be a torch bearer of social innovation 

and organic development in rural education and women’s empowerment in India. Shreeja 

India’s sports-based education program, Beyond Football is a three-step women’s 

empowerment model:  

1. Engagement of girls in sports, education and other development activities which 

enhances motivation, improves health conditions, increases social capital and goal-

directed behavior 

2. Education of girls with informed imagination helps to reduce school dropout, impede 

early marriage, prevent violence against women and girl trafficking 

3. Enrichment of girls and young women, alleviate their negative schemas, make them 

socio-economically independent and future leaders of the community 
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HIGHLIGHTS OF SHREEJA INDIA 

________________________ 
 

 
 
 

Shreeja India’s Leadership Team has deep experience in Occupational, Finance and 

Development Studies. Our Financial Controls are stringent, Work Plan is 
comprehensive and Social Return on Investment (SROI) is transparent. All these 
and more make Shreeja India’s Social Impact obvious 

 

 
 
 

Shreeja Partners: Scheduled Caste, Scheduled Tribe and Other Backward Classes 
Development & Finance Cooperation, Govt. of West Bengal | Kolkata Police | Azim Premji 

Foundation | Soroptimist International| The Telegraph Education Foundation | Individual 
Donors 
 

 

Social Impact 

SROI 

Work Plan 

Financial 
Controls 

Leadership 

Shreeja 
India 
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1. Attendance: At the moment, we 
have 150 tribal girls enrolled in 

Shreeja Beyond Football program at 
Rajnagar, Birbhum, West Bengal. On 
an average, 70% of this total 

enrollment attended our classes 
regularly till March 2020. The 

attendance fell to 35% in between 
August and September owing to 
the season of harvest. 

Most of these young beneficiaries play an active role in assisting their families at the 

agricultural fields and hence had become irregular in their attendance. 
 

Due to the advent of Covid-19 pandemic situation, Shreeja India Centre at Rajnagar 
had to be closed temporarily from 7th March 2020. This decision was taken after 

considering the health and safety of the girls coming from 17 adjacent tribal villages 
and based on the government’s decision to close down educational institutions. We 
plan to reopen the centre after receiving directions from the government to do so for 

the educational institutions. Before closing the Centre, our team conducted a 
number of awareness programs, one for the Shreeja girls and five more for the tribal 

community residing in the intervening villages. They were sensitized about the 
preventive measures against covid-19 and regarding adoption of practices to stay 
healthy. 

 
During the given lockdown period, we have continued our classes under the Beyond 

Football program with our prospective class X board exam students (18) through 
regular conference calls between teachers and girls. They also indulged in regular 

exercises under the guidance of our Football coach who has stayed in touch with 
them over phone. 

 

From mid-September, on a restricted scale we started the physical academic classes 

for the senior classes X and XI. We insisted that everyone uses masks and sanitizer. 
Temperature checking also happens daily. In fact, we had started the class XI 

classes from 2020 on the demand/request from the parents and students who 
cleared the Madhyamik examinations last year under our guidance. A senior teacher 
has been recruited for teaching the specialized subjects – Philosophy and Political 

Science. 

 

Classes are again temporarily terminated since April 2021 due to the rising Covid-19 

cases (advent of the 2nd wave). 
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2. Involvement of beneficiaries:  
Given that the centre was closed since March 2020, the girls also maintained 

physical distancing from each other. To protect themselves against the pandemic, 
the beneficiary tribal villagers quarantined their villages by creating physical barriers 
between them and other villages so that no one can trek outside or come in. Under 

the circumstances, our team remained in constant touch with all the girls in the best 
possible manner through phone calls to assure their well being and to gain 

information about their activities during the lockdown period. 

 
3. Sports Coaching:  

On the last day of the Football practice before the centre was temporarily shut 
down, each village group was given a Football to practice during the lockdown 
period. Raja, Shreeja’s Football coach was constantly connected with girls over 

phone, guiding them with the daily exercises and football practices to keep 
physically fit. The girls used the spaces and small fields within their villages to 

practice football and exercise daily. 
We had started our football practice since September 2020 again with the senior girls 
but again temporarily terminated the same since April 2021 due to the advent of 

Covid-19 2nd wave. 

 

3. Skill development & Education:  
During the lockdown, regular classes on all subjects were conducted with 18 of our 

prospective class X board exam students through conference calls with Shreeja 
teachers. Regular exercises pertaining to Football were conducted with them under 

the supervision of our Football coach over phone. Three of our prospective class XII 
students who regularly played Football under the program were also rendered 
guidance by our teachers to prepare for their board exams. 

 

4. Under the Nutri-Homes initiative, seeds of nutritious vegetables were 
distributed to 70 beneficiary girls in the tear 2020 by our Team, maintaining 

adequate protection measures. We also received a positive feedback from the 
beneficiary households of the pilot project done last year. They revealed that during 
the lockdown period brought about by the pandemic; these households survived 

decently on the yields from their kitchen gardens. Proper monitoring, evaluation and 
documentation revealed a positive impact of the efforts undertaken. 

 

 

 
5. Project Vidushee:  
Project Vidushee commenced from September 2020. Under this program the 13 girls 
who cleared their Madhyamik Board and Uccha Madyamik Board examinations 
under Shreeja India’s guidance are engaged in the task of
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teaching and coaching the kids (age group-5 – 10 years) of their respective villages 
through a collaborative approach. 125 young children are already active participants 

of Project Vidushee. Three significant objectives of project Vidushee are: 

 To familiarize tribal girls with the habit of attending schools regularly from their 
tender age of 5 years 

 

 To offer opportunities to Shreeja Senior 

girls (18-20 years) to earn some pocket 

money by teaching younger girls (5-10 
years) in their respective villages and also 
transform them into community leaders 

 
 To bring the whole community closer 

through sports-based education and live 
harmoniously with each other. 

 

6. SMART TV Induction & Computers:  

In the third week of November 2020, we got a SMART 
TV at our Rajnagar centre. This has opened up the 

whole world in front of the girls. Teachers and Mentors 
from Vishakhapatnam, Noida have started story-

telling sessions with the girls. Max Muller Bhavan 
taught the girls the basics of coding for over 4 days. 
Various experts on academic subjects have also 

started taking special classes with the Shreeja girls. 
Computer classes have also started forclasses 8-12 at 

the centre. 

 
7. Replication of Beyond Football 

Program at Purba Bardhaman 
district:  

The Beyond Football program which is 
operating in Birbhum has been replicated 
in Kalna 1 Block of Purba Bardhaman 

District in March 2021. Within a month’s 
time, the program has started catering to 

70 girls from 20 villages in the area. 
Although the football classes had actively 
begun since March, the out-of-school 

classes and other project have got 
delayed due to the advent of the Covid-

19 second wave because of which we 
have temporarily closed the practice since 
April 2021. 
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AWARDS 

 
Sonali Soren, a Shreeja Girl won the ‘Outstanding Talent in Sports’ award at 
the Telegraph Education Awards 2021. She also received ‘The Shagnik 

Ganguly Memorial Scholarship’ of Rs. 10,000/- to support her dreams! 
 

 
 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 














